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Governance and Leadership 

6.1. Vision & Mission 

➢ Vision: To impart Higher Education with integral formation involving academic 

excellence, social commitment and value based leadership. 

➢ Mission:   

It is to form its students as “men and women for others” and mould them as global 

citizens with Competence, Conscience and Compassionate Commitment, with 

preferential option for the marginalized students. 

Nature of Governance 

➢ https://www.andhraloyolacollege.ac.in/iqac.php?title=organogram- 

Institutional  Governance: 

➢ https://www.andhraloyolacollege.ac.in/images/94c2bbbb260f9ae03b26f55bb41d5

64c.pdf 

NEP implementation 

The Institution has incorporated various changes in the curriculum as per NEP. 

CONTENTS 

ACADEMIC COUNCIL 2022-23 

COURSE STRUCTURE 

FDP PARTICIPATION 

ACADEMIC COUNCIL 2022-23 

➢ https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-

2022-2023.pdf 

 

https://www.andhraloyolacollege.ac.in/iqac.php?title=organogram-
https://www.andhraloyolacollege.ac.in/images/94c2bbbb260f9ae03b26f55bb41d564c.pdf
https://www.andhraloyolacollege.ac.in/images/94c2bbbb260f9ae03b26f55bb41d564c.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2022-2023.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2022-2023.pdf
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COURSE STRUCTURE 
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Sample FDP Certificates: 
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Decentralization and Participation in the Institutional Governance 

Academic decentralization in Andhra Loyola colleges involves a hierarchical 

structure designed to ensure effective governance, quality education, and continuous 

improvement. The Board of Management provides strategic oversight, while the Principal 

implements these strategies. The IQAC ensures quality assurance, and the Academic Council 

oversees academic standards and curriculum. Vice Principals support the Principal in various 

domains, Deans manage faculties, and HoDs oversee departmental functions. This structure 

ensures that decision-making is distributed and each level can contribute to the college's 

overall vision, mission and goals. 

1. Board of Management (BoM) 

Role and Composition: 

• (Composition-UGC Guidelines) 

Management member-5,Teachers of the college -2, Educationist or industrialist – 

1,UGC nominee -1, State Government nominee – 1, University nominee – 1and 

Principal of the College  

• Ensures the strategic direction and policy framework for the college. 

Functions: 

• Approves the institution's strategic plans and budgets. 

• Monitors the overall performance and quality assurance. 

• Approves new academic programs and major changes to existing ones. 

• Provides oversight on financial management and resource allocation. 

• Ensures compliance with statutory and regulatory requirements. 

 

2. Principal 

Role and Composition: 

• The chief executive and academic officer of the college. 

• Acts as a link between the BoM and the operational units of the college. 
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Functions: 

• Implements the policies and decisions of the BoM. 

• Manages the day-to-day operations of the college. 

• Ensures the academic and administrative excellence of the institution. 

• Represents the college in external affairs. 

• Facilitates and oversees the development and implementation of academic programs. 

 

3. Internal Quality Assurance Cell (IQAC) 

Role and Composition: 

• A body that ensures continuous improvement in the quality of education provided by 

the institution. 

• Composed  of senior faculty members, administrative staff, and external experts. 

Functions: 

• Develops and applies quality benchmarks for various academic and administrative 

activities. 

• Organizes workshops and seminars on quality-related themes. 

• Collects and analyzes feedback from students, parents, and other stakeholders. 

• Facilitates the creation of a learner-centric environment. 

• Prepares the Annual Quality Assurance Report (AQAR) to be submitted to 

accreditation bodies. 

4. Academic Council 

Role and Composition: 

• The principal academic authority of the college. 

• Includes senior faculty members, department heads, and external experts. 

Functions: 

• Formulates and revises curricula and syllabi. 

• Sets academic standards and regulations for teaching, examinations, and evaluations. 
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• Approves new courses and programs of study. 

• Oversees the academic research and development activities. 

• Ensures the implementation of academic policies. 

5. Vice Principals 

Role and Composition: 

• Assist the Principal in academic and administrative duties. 

• Senior  faculty members with significant administrative experience. 

Functions: 

• Oversee specific areas such as academic affairs, student affairs, and administration. 

• Ensure smooth functioning of daily academic operations. 

• Coordinate with various departments and units for effective implementation of 

policies. 

• Assist in faculty recruitment and development. 

• Handle student grievances and welfare activities. 

6. Deans 

Role and Composition: 

• Head various faculties or schools within the college (e.g., Dean of Science, Dean of 

Humanities). 

• Faculty  members with expertise in their respective fields. 

Functions: 

• Lead the academic and administrative activities of their respective faculties. 

• Develop and implement faculty-specific strategic plans. 

• Ensure the quality and relevance of academic programs. 

• Facilitate faculty research and development. 

• Coordinate inter-departmental activities and programs. 
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7. Heads of Departments (HoDs) 

Role and Composition: 

• Lead individual academic departments. 

• Senior  faculty members with substantial teaching and research experience. 

Functions: 

• Manage the daily operations of the department. 

• Develop and revise curricula and syllabi in consultation with faculty members. 

• Assign teaching responsibilities and manage faculty workload. 

• Facilitate student advisement and mentorship. 

• Promote and support departmental research activities. 

Other committees to assist administration 

✓ FINANCE COMMITTEE 

✓ PLANNING AND EVALUATION COMMITTEE 

✓ EXAMINATION COMMITTEE 

✓ LIBRARY COMMITTEE 

✓ ADMISSION COMMITTEE 

✓ GRIEVANCE REDRESSAL COMMITTEE 

✓ SPORTS AND GAMES COMMITTEE  

✓ STUDENT WELFARE COMMITTEE 

✓ COUNSELLING CELL  

✓ JKC CELL  

✓ WOMEN’S CELL  

✓ CALENDAR COMMITTEE 

✓  EVENTS AND CULTURAL PROGRAMMES COMMITTEE 

✓  PRESS COMMITTEE   

✓ NCC/NSS/NGC/ALERT-ALANA/AICUF, CONSUMER CLUB  
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✓ DOCUMENTATION COMMITTEE   

✓ CENTRE FOR CONTINUOUS LEARNING AND RESEARCH  

✓ PLACEMENT AND CAREER GUIDANCE CELL 

✓ ANTI-RAGGING COMMITTEE 

✓  INTERNAL COMPLAINTS COMMITTEE 

✓  DISCIPLINARY COMMITTEE  

✓ COMMITTEE FOR PEOPLE WITH SPECIAL NEEDS   

✓ CENTRE FOR EQUAL OPPORTUNITIES  

✓ MALPRACTICE COMMITTEE  

✓ WEBSITE/WI-FI/INTERNET/COMPUTER COMMITTEE    

✓ DBT STAR COLLEGE SCHEME COMMITTEE 

✓ RUSA COMMITTEE  

✓  DST FIST COMMITTEE  

✓ MANAGEMENT SCHOLARSHIP RECOMMENDATION COMMITTEE   

✓ PURCHASE COMMITTEE 

✓  ENTREPRENEURSHIP INNOVATION START-UP CAREER HUB 

 

BoM Minutes 

Academic 

Year 
Link for BoM Minutes 

2022-2023 
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202022-

2023.pdf 

2021-2022 
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202021-

2022.pdf 

2020-2021 
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202020-

2021.pdf 

2019-2020 
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202019-

2020.pdf 

2018-2019 
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202018-

2019.pdf 

 

 

https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202022-2023.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202022-2023.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202021-2022.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202021-2022.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202020-2021.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202020-2021.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202019-2020.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202019-2020.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202018-2019.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/BMR/Board%20of%20Management%202018-2019.pdf
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Academic Council Minutes 

Academic 

Year 
Link for Academic Council Minutes 

2022-2023 https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2022-2023.pdf 

2021-2022 https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2021-2022.pdf 

2020-2021 https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2020-2021.pdf 

2019-2020 https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2019-2020.pdf 

2018-2019 https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2018-2019.pdf 

 

https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2022-2023.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2021-2022.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2020-2021.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2019-2020.pdf
https://www.andhraloyolacollege.ac.in/naac/IVCycle/ACM/AC-2018-2019.pdf

